
CA MARITIME SECURITY COUNCIL  
MEETING NOTES  

Date: April 25, 2008  
Location: EDD Auditorium - 722 Capitol Mall, Sacramento, CA 95814  
 
Meeting Commenced: 10:00 AM  
Meeting Adjourned: 12:30 PM  
 
 
OPENING REMARKS:  
 

• Matt Bettenhausen, Director, Governors Office of Homeland Security and RADM 
Craig Bone, U.S. Coast Guard District 11 welcomed CMSC Council members, 
Subcommittee Chairs, and the general public to the meeting.  

 
 

• Matt Bettenhausen provided background information on his recent visit to British 
Columbia regarding port/water security.  

 
 

• Matt Bettenhausen thanked those participants for their participation in the Port 
Grant Awards and work on the Peer Review Process used to approve all 
projects.  

 
 

• RADM Bone provided brief remarks crediting CMSC members for their efforts on 
training, exercises, interoperability, enhanced border initiatives, and general 
operational planning.  

 
• RADM Bone mentioned the ports are working well with partners; however, he 

would like to see more activity from the subcommittees. RADM Bone suggested 
putting Memorandum’s of Understanding (MOUs) in place with the 
Subcommittees that specifically address actions required to move forward.  

 
• RADM Bone noted the USCG Response Teams will be meeting with the ports for 

review of their public and private sector planning.  
 
APPROVAL ITEMS:  
 

• Matt Bettenhausen called for a motion to approve the December 14, 2007 CMSC 
Meeting Minutes. Motion made and seconded; motion approved, Minutes 
Accepted, 04-25-08.  

 
• Matt Bettenhausen called for a motion to approve the State Maritime Security 

Strategy. Motion was made and seconded; motion approved, State Maritime 
Security Strategy Accepted, 04-25-08.  

 
o OHS will review entire document for necessary administrative corrections. 

It is understood the strategy is a living document and will be updated as 
necessary or based on situational awareness.  
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CA PORT VULNERABILITY ASSESSMENTS  
 

• Kathy McKeever, Assistant Deputy Director Critical Infrastructure Protection, OHS, 
introduced LTC Vic Teal, CA National Guard and Ray Schuder, Lawrence 
Livermore National Labs (LLNL) who provided an overview of the port 
vulnerability assessments being conducted by the FSIVA Teams.  

 
• LTC Teal explained the assessments would be conducted by specially trained 

members of the Military Department. Subject Matter Experts (SMEs) with 
expertise in physical security; terrorism; cyber security; and critical infrastructure 
will produce a Risk Mitigation Plan. Team members present at the meeting were 
introduced. The Lawrence Livermore National Labs (LLNL) HOPS system will 
assist the teams with analyzing consequence data, criticality assessments, 
continuity of operations, and casualty estimates. Data will be housed at LLNL. 
Upon completion of an assessment, data will also be fed into the ACAMS 
system.  

 
• Numerous concerns regarding the upcoming assessments using the FSIVA/HOPS 

Partnership are noted below:  
 

o Some port security directors identified that assessments are planned using 
the Trade Resumption/Resiliency Plan DHS 7B Supplemental Funding.  

o Some port security directors identified that they are being "overly 
assessed" to include planned assessments by local law enforcement at 
the county level.  

o There are too many duplicative efforts that that spend funds to collect the 
same data.  

o HOPS must be aware of the Business Models approach for each of the 
eleven ports.  

o Port Directors expressed time is money and the accuracy and validation of 
the information is a major concern.  

o It was noted that some ports were being assessed by local law nforcement.  
o OES Port Preparedness staff has plans to also visit the CA 11 ports for 

updates on what plans are currently in place.  
o It was identified that OHS CIP will review the proposed FSIVA/Hops 

schedule and advise the port security directors.  
o It was identified that OHS CIP will coordinate with local county agencies for 

their planned assessments and will advise if this coordination will ease 
some of the concerns from the ports.  

 
• During the meeting, Rear Admiral Bone, Command, USCG District 11-expressed 

the need for ports to determine the model they need and understands the 
concerns and recommends that we do not have multiple efforts collecting the 
same data.  

 
• Rear Admiral Bone also requested a schedule be made available of when the 

FSIVA Teams would be visiting the ports (beyond the San Diego Pilot).  
 

04/25/2008     2   CMSC-APPROVED 7/25/2008  



 
• Matt Bettenhausen requested the ports let OHS know of any conflicts the proposed 

schedule will cause.  
 
• Ray Schuder, HOPS Program Manager, stated channels are available through 

LLNL to update or change data.  
 
ANNUAL REVIEW OF BAGLEY-KEENE OPEN MEETING ACT  
 

• Joginder Dhillon, OHS Staff Counsel provided an overview of key rules pertaining 
to the Bagley-Keene Public Meeting Act and spirit of the law. Joe reminded the 
subcommittee chairs and members that they need to comply with all 
requirements as noted in the law. He briefed on sensitive topics, agenda 
annotation, closing the meeting for Sensitive Security Information (SSI) topics, 
handling of conference calls, and posting to OHS website.  

 
• For additional questions on Bagley-Keene, cmsc@ohs.ca.gov  

 
SUBCOMMITTEE UPDATES:  
 
I - State Maritime Security Strategy  
 
Ms. Sidonie Sansom, Port of San Francisco, Subcommittee Chair reported the following:  

• Subcommittee met on 04-11-08 in conjunction with the Legislation and Grants 
Subcommittee.  

• A final review of the Maritime Strategy was completed.  
• Discussion of the FSIVA/HOPS assessments. Subcommittee looking forward to 

additional information and implementation information.  
• Subcommittee will continue work on strategic objectives across all topical areas.  

 
II - Legislation and Grants  
 
Mr. Cosmo Perrone, Port of Long Beach, Subcommittee Chair reported the following:  

• Subcommittee met 04-11-08 in conjunction with the State Strategy Subcommittee.  
• Grant Peer Reviews held at OHS were a great success. Would like this to continue. 

The pre-planning of this meeting and others is valuable for IJ preparation. 
Everyone liked the one-page IJ write-up process. In discussions with FEMA, 
interest was expressed in the California model in the simplified investment 
justification and grant process model.  

• Prop 1B funds are appreciated but would like more advance notice of Board 
Actions/Resolution Requirements and a timeline for future grants to be provided 
by OHS.  

• The Lessons Learned port board action needs to be better coordinated, final award 
letter distribution, and all ports need to participate in the investment justification 
process.  

• Not all ports are participating in the CMSC subcommittees except when funding is 
on the line. This must change.  

• A question was raised if Proposition 1B funding could be made available for travel 
by port security directors to provide assistance to other California ports.  
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• A question was raised whether the remaining Proposition 1B funding of $57 million 

could be made available over a 3 year cycle. The remaining funding is currently 
proposed in the Governor’s budget and the Senate Subcommittee will be 
reviewing.  

• Port Funding Process – once completed, a CA Model should be developed and 
presented at the federal level.  

• The subcommittee identified concerns of the TWIC enrollment; issues should be 
addressed on changes that need to be made by TSA and the subcontractor.  

• The Subcommittee Chair emphasized the need for a formal process for 
subcommittee recommendations to be acted upon by the CMSC Council. OHS 
will initiate research for development of a governance structure and will include 
acceptance of agenda items from the respective subcommittees.  

• MARAD – Owen Daugherty, Advocate for Maritime Domain Awareness discussed 
the following as key to effective maritime awareness:  

o Business Continuity Planning  
o Information Sharing  
o Integration of Plans  

• A copy of the Power Point presentation is available upon request from the 
Subcommittee Chair.  

 
III - Information Sharing  
 
OHS Deputy Director Bill Hipsley reported the following:  
 

• Information Sharing Subcommittee is working to integrate effective methods of 
sharing information using the AMSCs.  

• Discussed the STAAS – California State Terrorism Analysis Assessment System 
which is a strategic business plan, CONOP, that serves as a unifying document 
for information analysis and sharing within the State.  

• Discussed the Terrorism Liaison Officer (TLO) training program. Updates include:  
o Working with Grants to establish the requirement for TLO training in order 

to receive funding  
o Maritime  

 One-Day Maritime TLO training is under development. Chief 
Ron Boyd, LA Harbor Patrol working with US-DHS and OHS to 
build a maritime specific TLO training course with POST 
certification.  

 Maritime Threats posted bi-weekly on Homeport (FOUO)  
 Cal JRIES will eventually deliver situational information to the 

ports  
 Continued work with USCG AMSC for information sharing  

o Private Security Guards & Consumer Affairs  
 TLO Training now required  
 Suspicious activity must be reported to a TLO  
 Description of what constitutes suspicious activity now defined  

o A copy of the Power Point presentation is available from OHS.  
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IV - Science and Technology  
 
Ms. Nancy Suski, Co-Chair, S & T Subcommittee for Anthony Taormina, Port of 
Hueneme, reported the following:  

• Subcommittee met 03-19-08. Primary topics include the following:  
o Reviewed the Maritime Strategy and provided input.  
o Need to get further engaged with the other Subcommittee Chairs and 

SMEs as well as recruit more members for the S & T subcommittee.  
o Need feedback from CMSC and Subcommittee Chairs on what types of 

technology projects S & T needs to explore.  
o Subcommittee will assist in development of the implementation plan for the 

Maritime Strategy.  
o Need to develop a technology solution that facilitates a web portal for 

TWIC updates and increased levels of Information Sharing.  
 
V - Training and Exercises  
 
OHS Deputy Director Jack Hagan, Subcommittee chair reported the following:  
 

• Subcommittee met 01-18-08. Primary topics as follows:  
o OHS presented training opportunities available at no cost to the 

subcommittee and locals.  
o Discussed the upcoming Port Vulnerability Assessments. Concerned with 

method since the USCG and U.S. Naval Postgraduate School (NPS) 
already has methods in place.  

o Discussed Golden Guardian 2008. Theme is a catastrophic earthquake 
scenario. Need to further discuss the impact to the ports.  

o Discussed ‘Recovery’ operations. Subcommittee wants to engage in this 
effort due to relation to Golden Guardian.  

o Golden Guardian 2009 will be a Maritime theme.  
o Overview of subcommittee meeting with members of the CA Maritime 

Academy.  
o The Power Point presentation is available upon request from the 

Subcommittee Chair.  
 
VI - Transportation Worker Identification Credential (TWIC)  
 
Mr. George Cummins, Port of Los Angeles, Subcommittee chair reported the following:  

o Discussed LA TWIC status. Explained problem with the TWIC Enrollment 
Site and alternatives put in place to help.  

o Discussed common themes found in Oakland, Long Beach, and Los 
Angeles. Suggested USCG get involved to raise issues to TSA. Rear 
Admiral Bone informed the CMSC that the Commandant of the USCG 
has already taken up the issue with TSA and is awaiting a response.  

o Discussed the idea of developing a template and using the capabilities of 
the secure portal for housing TWIC issues in California. Information such 
as enrollments problems, statistics, reader information, and other 
technical details will be provided for posting to the portal by OHS.  
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VII - Recovery and Reconstitution  
Mr. Paul Jacks, OES Deputy Director, retired in 03-2008. Mr. Tom Maruyama replaced 
him as the Subcommittee Chair. Tom Maruyama was unable to attend this meeting. 
Some OES Port Preparedness Staff were in attendance and were introduced by Matt 
Bettenhausen; however, no update was provided.  
 
 
 
Public Comments:  

• Ed Hughlett, Ports of America. Comment: The ILWU has NOT been actively 
engaging their truck drivers to enroll in TWIC program.  

 
 
 
Next CMSC Meeting Date and Location:  

• July 25, 2008, EDD Auditorium, Sacramento  
 
 
 
Meeting Adjourned.  

• Meeting adjourned at approximately 12:30 P.M.  
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